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Make Your | y Count!

Go-live is in sight!

We can’t really say it’s the finish line because there are still modules in implementation
mode but the go-live for HCM, Payroll, and Finance is in sight!

We at UMMOC lean on each other for help day in and day out. The best way you can support
your team members when we reach Workday go-live is to make sure you’ve taken the
training courses that best apply to the work you do and the role you will have in the
Workday system. The elLearning courses you complete in HealthStream will still be available
in your transcript so you can always go back and review them at your convenience.

Another way to help your team is to keep an eye out for various communications that will
be delivered from our Workday@umc.edu account. We encourage leaders to forward these
messages to their teams to make sure everyone is up-to-date.

A big, big thank you to all the members of the UMMC community that have contributed in
small and large ways to this project — we couldn’t have done it without you! Many hands
have pitched in to Make Your Workday Count!

Where are we in the project?

The project team has moved to daily “Approaching Workday Live” meetings prepping for go-
live. Command center logistics are finalized and we are all ready to go for go-live day.

The Financials team is in final tasks (validation) and moving to production.

The Integrations Team continues final refinement of our July 1 integrations and have
transitioned to working the November 1 integrations.

The Workday Student project kickoff is on the calendar for July 16™. The first phase of the
project will include Admissions and Recruiting. Look for more communication on the phases of
this project as we begin the change management journey.
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